301 West Market Street
Greensboro, NC 27402

Guilford County

Meeting Agenda

Board of Commissioners

Thursday, February 20, 2025 5:30 PM Second Floor, Old County Courthouse

I. INVOCATION
II. PLEDGE OF ALLEGIANCE

III. WELCOME AND CALL TO ORDER

Chairman Melvin "Skip" Alston

IV. SPEAKERS FROM THE FLOOR

Each speaker will be allowed three (3) minutes to address the Board. Speakers from the
Floor will last for a maximum of thirty (30) minutes.

V. PRESENTATIONS

A. 2025-133 RESOLUTION DEDICATING FAMILY JUSTICE CENTER
SUITE IN MEMORY OF SGT. DALE NIX

Requested Action: A Jopt Resolution calling for the dedication of the Law Enforcement
Suite located at the Greensboro Office of the Family Justice Center
in honor of the life and service of Sergeant Dale Nix.

Sponsors: Commissioner Kay Cashion

B. 2025-147
RECOGNIZING THE 2024 UNDEFEATED SEASON FOR
THE GRIMSLEY HIGH SCHOOL FOOTBALL TEAM

Requested Action: - A dopt resolution celebrating the Grimsley High School Football
Team on their 2024 Undefeated Season.

Sponsors: Commissioner MaryBeth Murphy

VI. CONSENT AGENDA

A. BUDGET AMENDMENTS
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1. 2025-141 BUDGET AMENDMENT: FY23 STATE AND LOCAL
CYBERSECURITY GRANT PROGRAM (SLCGP) AWARD
Background: Over the past few years, there has been a significant increase in

cybersecurity threats, highlighting the urgent need for robust
defenses. There are ongoing news reports of successful cyberattacks
affecting private and public entities. These reports serve as a stark
reminder of the growing sophistication and frequency of such
attacks, underscoring the critical importance of proactive
cybersecurity measures. The Guilford County Information
Technology department, in support of the County’s mission to
provide Quality Government, is committed to protecting personal
data, maintaining services, and building public trust by strengthening
the County’s defenses against Cyber-attack. As part of the
Infrastructure Investment and Jobs Act of 2021, the federal
government established the State and Local Cybersecurity Grant
Program (SLCGP) providing crucial funding to help state, local and
territorial governments bolster their cybersecurity defenses. The
state of North Carolina was awarded approximately $10.8 million in
federal grant funding for FY23, 80% to be disbursed to local
government entities with a maximum award of $200,000.

The Guilford County Information Technology department applied on
January 30, 2024 for, and was awarded on October 10, 2024, the
FY23 State and Local Cybersecurity Grant Program (SLCGP) grant
provided by the NC Department of Public Safety in the amount of
$199,090 with a period of performance thru February 28, 2027.
These funds must be allocated to Equipment (which includes
software) in the amount of $192,290, Planning in the amount of
$4,8000, and Training in the amount of $2,000. The funds will be
used to further strengthen our Cyber defense by purchasing and
implementing Checkpoint Harmony SASE Private Internet Access
Solution through their reseller, the Teneo Group, to provide:

(1) Secure, Encrypted Remote Access for the County’s mobile
workforce

(2) Management of Privileged Vendor, Contractor, and Support
access to County Information Technology

(3) Endpoint Protection, both On and Off-Network, through Web
Content Filtering preventing access to malicious or
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inappropriate content

The total cost of the Checkpoint Harmony solution is $213,393.25
including $13,493.25 in sales tax. The grant funding covers 96% of
the pretax cost for the software licensing, $192,290. The remaining
$7,610 will be funded through the existing Information Technology
budget. The County would assume the ongoing costs to maintain the
software services of $100,000 annually after February 28, 2027,
commensurate with the County budget adoption.

By accepting the grant, and approving the FY23 SLCGP project to
purchase and implement the Checkpoint Harmony solution, the
Information Technology department anticipates the following
positive impacts and outcomes:

(1) Improved ability to protect the infrastructure and systems vital
in the delivery of County services that improve the safety,
health, and wellbeing of the residents, constituents, and
visitors

(2) Reduced the risk of a successful Cyber-attack and its
corresponding negative impact on County services delivered

Requested Action: - A ccept receipt of the NC Department of Public Safety FY23
SLCGP Grant in the amount of $199,090; and, Adopt a grant project
ordinance for FY23 SLCGP in the amount of $199,090 with
$199,090 in Federal/State Funds. Approve purchase of the
Checkpoint Harmony SASE Private Internet Access Solution as
specified in the attached quote in the amount of $213,393.25.

Budgetimpact:  Fynding for annual maintenance costs to be included in the
departmental budget commensurate with the adoption of the annual
budget.

Grant Projects Fund

FY23 SLCGP Grant

$199,090 appropriation to grant project
$199,090 in Federal/State Funds

Sponsors: Peter Purcell, CIO and Jeff McCartney, CISO
Attachments: Bid Justification Waiver-The Teneo Group-215k 1.28.25fc.pdf

Quote 5660 GuilfordCountyNC[41].pdf
SLCGP 2023 MOA Guilfo.pdf
FY23 SLCGB Grant - ADOPT - 25.02.20
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2. 2025-134 REALIGNMENT OF FY 2023-2024 JUVENILE CRIME
PREVENTION COUNCIL (JCPC) FUNDING

Background: Based on final accounting for the FY23-24 Juvenile Crime Prevention
Council (JCPC) funding budget, some programs didn't request the
full reimbursements from their funded awards or received their full
awarded funds and a few now owe refunds to the North Carolina
Department of Public Safety (NC DPS). The identified programs
have already returned their refunds owed for the County to reimburse
NCDPS for a total amount of $11,427. There is currently $6,920.15
in funds that fell to the County's fund balance from FY23-24 that
needs to be appropriated to make the final refund payment to
NCDPS. The attached revision to the Juvenile Crime Prevention
Council (JCPC) funding budget for FY 2023-24 reflects changes as a
result of realignment of the line item budget to sync with FY23-24
Final Accounting from the North Carolina Department of Public
Safety (NC DPS) for the following organizations:

1. CIS- Construction Skills
-Refund to NCDPS from program $886.39
-Refund from GC fund balance $6,852.61
-Total refund back to NCDPS $7,739

2. BOTSO- Mentoring
-Refund to NCDPS from program $7.46
-Refund from GC fund balance $67.54
-Total refund back to NCDPS $75

3. One Step Further- CSR
-Refund to NCDPS from program $3,613
-Refund from GC fund balance $0
-Total refund back to NCDPS $3,613

Requested Action: - Apnprove attached revision to the FY 2023-2024 Juvenile Crime
Prevention Council (JCPC) funding plan for additional discretionary
funding from the North Carolina Department of Public Safety (NC
DPS) and local external funding; and approve General Fund budget
amendment to increase Coordination Services in the amount of
$11,427 with an increase of $4,507 in Appropriated Fund Balance
and $6,920 in Federal/State funds.

Budgetimpact:  §11 427 increase in appropriation to Coordination Services
$4,507 increase in Appropriated Fund Balance
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$6,920 increase in Federal/State funds

Sponsors: J.J. Greeson
Attachments: 23-24finalAcctgRefundGuilfordCounty 1
23-24finalAcctgRefundNotifyGuilfordCounty - Restitution
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3. 2025-145 BUDGET AMENDMENT TO SUPPORT NORTH
CAROLINA DEPARTMENT OF PUBLIC SAFETY
INTERMEDIARY AGENCY RE-ENTRY COUNCIL
FUNDING ($25,000)

Background; According to the Department of Adult Corrections, more than
15,000 individuals return to their home communities after being
released from North Carolina state prisons each year. In fact, about
95 percent of people in prison will eventually return to their home
communities. There are also individuals, who are released, after
completing a period of incarceration in a local jail. The critical issue,
for those returning to their community after a period of incarceration,
is the difficult transition from prison to home.

The Guilford County Sheriff's Office is the coordinating entity for
the Guilford County Local Re-entry Council (LRC). Local re-entry
councils are developed to coordinate resources in the local
community for returning citizens, who are re-entering their
community, after a period of incarceration. In an effort to provide
assistance for them and their families, the LRC facilitates a better
transition from incarceration back into Guilford County. The
Guilford County LRC is a collaborative network of community
partners, faith-based organizations, and individuals, who work
together to assure a smoother transition for Guilford County and
those, who are returning. They do so by being advocates for
support, and they connect the justice-served and justice-involved
individuals with essential services such as housing, food assistance,
clothing, Mental Health services, substance use treatment, and job
training and employment.

The Guilford County Sheriff's was awarded the North Carolina
Department of Adult Corrections (NCDAC) Re-entry Grant in March
2021. This grant allocated $150,000 annually to be used for
providing these services through the Guilford County LRC. The
Sheriff's Office has utilized these funds for the past several years. A
contract was signed in March 2023 for the final one year renewal of
this grant. This renewal time period was from March 1, 2023 to
February 29, 2024. NCDAC has issued several extensions for the
award as they review RFPs for new awards. The most recent
extension expired January 31, 2025 and NCDAC has requested to
extend the contract again through February 28, 2025.

Eligibility for Re-entry Services:
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Individuals who have been incarcerated for any length of time and are
transitioning back into the community are eligible to participate in
reentry services. However, there is a mandated priority given to those
placed on probation or granted early parole. In the past several years,
hundreds of Guilford County citizens have been assisted by the

many programs offered through the re-entry program.

A list of these services are shown below:

Services:

Conduct needs assessments

Case planning and management (ie, child care, public transportation,
work related uniforms, vocational training, educational training)
Referrals for substance use and mental health services

Other Key Services:

Re-entry simulation

Clothing closet

Food pantry

Bus vouchers

The Sheriff's Office was recently notified of additional funding being
allocated. The additional funding is authorized to us by the NCDAC
because they extended their own deadline for reviewing the RFP
submitted for the next round of funding for the Reentry program
from 1/31/25 to 3/6/25.

Subsequently, realizing that we had exhausted the current grant's
funding, and knowing that they were the ones extending the current
grant, they allocated an additional $25,000 so that the Reentry
program could continue to provide housing, toiletries, education
assistance, transportation, and employment referrals for the citizens
reentering the community.

Requested Action: Amend the grant project ordinance for FY24 NC DPS Re-Entry
Council Grant to increase the appropriation by $25,000 and increase
federal/state funds by $25,000.

Budgetimpact:  (Grant Projects Fund

FY24 NC DPS Re-Entry Council Grant (amend)
$25,000 increase in appropriation to Grant Project
$25,000 increase in Federal/State Funds
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NO ADDITIONAL COUNTY FUNDS REQUIRED

Sheriff Danny Rogers (Capt. Wes Mecham)
FY24 NCDPS Re-Entry- AMEND 25.2.6

Sponsors:

Attachments:

19-RFP-015284-JJX- DAC- Intermediary Agencies-Guilford-Guilford County Sht

Guilford County
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4.

2025-148

Background:

BUDGET AMENDMENT: FY25 FAMILY JUSTICE
CENTER ENHANCED COORDINATION GRANT

In November 2018, the Guilford County Board of Commissioners
approved the North Carolina Governor's Crime Commission Grant
award to support two staff for Family Justice Center (FJC) initiatives
focused on support for child and elderly victims of violence and
abuse. The grant project has served to increase access to life-saving
programs and interventions for wunderserved victims of child and
elder abuse through improved coordination, follow-up, and targeted
outreach. Currently, there are 17 partner organizations totaling nearly
150 professionals working together to provide streamlined and
comprehensive services to victims of domestic, sexual violence,
child abuse, and elder abuse from the Guilford County Family
Justice Centers in Greensboro and High Point.
GCC revised its grant cycle from two years to three years in 2023.
All 2022-funded projects in good standing were awarded a one-year
extension from October 2024 to September 2025. The grant award
extension is $83,401. The County’s match is $104,879 from general
funds, which was adopted with the passing of the FY24-25 budget.
Since this is an extension, the funds will be budgeted in the current
FY23 FJC Enhanced Coordination Grant project.
Grants funds support partial personnel expenses for two (2) FIC
staff positions.
1. Child Trauma Specialist Coordinator provides trauma-informed
services and programming, including group and individual
counseling designed to meet the unique needs of child victims and
their  families, facilitation of peer support experiences,
programming  coordination of  existing resources, focused
outreach, and training/supervision of interns and volunteers. Staff
will also coordinate referrals and follow-up with continued
services with GCFJC partners.
2. Elder Justice Specialist Coordinator provides trauma-informed
services and programming to older and disabled adults. The
coordinator also leads the Elder Justice Committee’s
multidisciplinary ~ coordinated = community  response, conducts
focused outreach, and manages elder justice interns and
volunteers.
This grant project has three primary outcomes, measured and
tracked by grant project staff. #1-  Maintain and expand partner

Guilford County
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Requested Action:

Budget Impact:

engagement in child and elder abuse coordination and programming.
#2-Provide coordinated referrals to victims of child and elder abuse
seeking services from the GCFJC or who are referred by FJC
partners. #3- Increase outreach to child and elder abuse victims
regarding the access to services available to them through the FJC.

The Child Trauma Specialist Coordinator leads the FJC’s Camp
HOPE program, a year-round mentoring and camping program
specially designed for children impacted by abuse and trauma.
Currently, 165 children are actively enrolled. This position also
oversees all Camp HOPE volunteers, who contribute more than
3,500 hours annually to the program. Project staff are also
responsible for outreach and community education. In 2024, staff led
68 outreach events, impacting 1,972 attendees.

The Elder Justice Specialist Coordinator leads the FJC’s Elder
Justice Committee. This committee is comprised of 16 agencies that
collaborate to increase community education, resources, and
response to elder abuse. In 2024, staff led 21 outreach events,
impacting 957 attendees. In  addition, staff facilitated 32
multidisciplinary team meetings and case reviews on egregious elder
abuse cases.

Staff in both grant-funded positions have been with the County since
the grant projects began in 2018. Their contributions are core to the
FJC’s mission of providing access and coordination of care to
Guilford County's most vulnerable, including children, older adults,
and disabled adults.

The NC Governor’s Crime Commission serves as the chief advisory
board to the Governor and the Secretary of the Department of Public
Safety on crime and justice-related issues. The goal of this grant is
to assist and better coordinate care for child and elder abuse victims
seeking assistance from within the County.

Approve receipt of the FY25 FJC Enhanced Coordination Grant
award for $83,401 and amend the FY23 FJC Enhanced
Coordination Grant ordinance in the Grant Projects Fund to
increase the appropriation by $188,280 with a $83,401 increase in
Federal/State revenue, and a $104,879 increase in Transfers from
Other Funds (General Fund).

Grant Project Fund
FY23 FJC Enhanced Coordination Grant
$188,280 increase in appropriation to Grant Project

Guilford County
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$83,401 increase in Federal/State revenue
$104,879 increase in Transfers from Other Funds (General Fund)
NO ADDITIONAL COUNTY FUNDS REQUIRED

Sponsors: Catherine Johnson
Attachments: Amended Award Letter - Agreement 2000071529

FY23 FJC Enhanced Coord - AMEND - 25.02.20

B. CONTRACTS
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1. 2025-132 PURCHASE OF REPLACEMENT LAW ENFORCEMENT
VEHICLES

Background: The Guilford County Sheriff's Office is requesting approval to
purchase four (4) 2025 Chevrolet Traverse SUVs. The vendor being
utilized for this purchase is Capital Chevrolet of Raleigh off NC state
contract 2510A.

The purchase of these vehicles will replace aging, high mileage
vehicles in the fleet used by divisions throughout the Sheriff's Office
in their administrative and enforcement duties. The vehicles are being
purchased from Capital Chevrolet of Raleigh off NC state contract
2510A at a unit cost of $39,625.55 per vehicle plus 3% use tax.

- Total cost for the purchase of these four vehicles is $158,502.20.
- Highway use tax of 3% is $4,755.07
Total cost to purchase: $163,257.27

Additional cost include:
- Registration fees of $6.00 per vehicle (total $24.00).
- The estimated up fit per vehicle will be $4,000 each for a total cost

of $16,000. Up fit estimates are based on current pricing and
projected use of vehicles at the time of order.

- The total estimated cost to purchase and up fit these vehicles is
$179,282.

This additional cost is not part of the purchase but is necessary for
use in the Sheriff's Office fleet. These upfit costs are part of the
original allocation of funds for the Sheriff's Office and accounted for
within the remaining funds.

Capital Chevrolet has been approved through the MWBE process
and county purchasing has approved the Bid Waiver Justification
form. These approvals are included in the attachments.

During their July 18 Work Session, the Board of Commissioners
approved vehicle replacements for Fiscal Year 2024-25 and
appropriated $1.3 million to finance the purchase of vehicles for the
Sheriff's Office, Emergency Services, and County Fleet. With these
funds, utilizing an estimated 5.25% interest rate on a four-year
financing, the County could purchase $4.5 million in new vehicles.
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The Board approved $2,070,000 in a project ordinance for the
Sheriff's Office at the September 5, 2024 board meeting to replace an
estimated 33 law enforcement pursuit vehicles, transportation vans,
detective vehicles. Once this purchase is made, the Sheriff's Office
will have purchased a total of 31 vehicles (20 Dodge Durangos, 2
transportation vans, 4 PIUs and 5 Chevy Traverses). After this
purchase, there will be $198,000 remaining out of the $2,070,000
originally appropriated, which will allow the Sheriff's Office to
purchase an estimated additional five (5) vehicles for a total of 36
vehicles.

Requested Action:  Apnrove purchase of four (4) Chevrolet Traverse SUVs as

authorized by the state contract exemption of G.S. 143-129(¢e)(9) for
a total cost of $163,257.27 from Capital Chevrolet Inc. off NC state

contract 2510A.
Budgetimpact: N ADDITIONAL COUNTY FUNDS REQUIRED
Sponsors: Sheriff Danny Rogers (1st Lt. Eric Gordon)
Attachments: Bid Waiver Capital Chevrolet

Capital Chevrolet Traverse Quote

C. MISCELLANEOUS

1. 2025-136 ADOPT RESOLUTION ORDERING THE

ADVERTISEMENT OF DELINQUENT 2024 TAX LIENS
ON REAL PROPERTY

Backaround: Per North Carolina General Statute 105-369, the tax collector must
report to the governing body the total amount of unpaid taxes for the
current year that are liens on real property. Upon receipt of the
report, the governing body must order the tax collector to advertise
the tax liens that are delinquent.

Requested Action: - A dopt resolution ordering the advertisement of delinquent 2024 tax
liens on real property.

Budgetimpact:  NO ADDITIONAL COUNTY FUNDS REQUIRED

Sponsors: Ben Chavis
Attachments: Memo - Resolution Ordering Advertisement for 2024 Tax Liens.pdf
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2. 2025-137 TAX COLLECTION AND BEVERAGE LICENSE
REPORTS FOR MONTH ENDING JANUARY 31, 2025

Background: Attached is a tax collection report for the month ending January 31,
2025 required by NCGS 105-350(7) to be submitted by the tax
collector to the governing body. The purpose of the report is to
apprise the governing body of the progress of the tax collector in
collecting taxes levied for the current fiscal year.

A list of beverage licenses issued for the month ending January 31,
2025 is attached for the purpose of providing the governing body the
opportunity to exercise their authority to refuse to issue a license, as
described in NCGS 105-113.71.

Requested Action: A ccept and approve the tax collection report and beverage licenses
issued for month ending January 31, 2025.

Budgetimpact: N ADDITIONAL COUNTY FUNDS REQUIRED

Sponsors: Ben Chavis
Attachments: 401C All Guilford 1-31-2025.pdf

Bev 1-31-2025 Detail.pdf

3. 2025-138 PROPERTY TAX REBATES AND RELEASES FOR

MONTH ENDING JANUARY 31, 2025

Background: A valid defense has been provided by the taxpayer that the tax
imposed was invalid and met the criteria of North Carolina General
Statute 105-325 and North Carolina General Statute 105-381, to be
rebated or released for the amounts contained in the attached reports.
Complete reports are maintained on file with the Clerk to the Board.

Requested Action: ~ A ccept and approve property tax rebates and releases for the month
ending January 31, 2025.

Budgetimpact:  NOQ ADDITIONAL COUNTY FUNDS REQUIRED

Sponsors: Ben Chavis
Attachments: January 2025 NCVTS Pending Refund Report.pdf

January 2025 Rebates and Releases.pdf

VII. PUBLIC HEARINGS

Proponents shall be heard first and shall be provided a total of twenty (20) minutes
notwithstanding the number of persons desiring to be heard. Opponents shall be heard
after the proponents and shall be provided a total of twenty (20) minutes notwithstanding
the number of persons desiring to be heard. Each side will be allowed three (3) minutes
in rebuttal.
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A. 2025-146 TEXT AMENDMENT CASE # 23-05-PLBD-00048: AMEND
ARTICLE 4 (ZONING DISTRICTS) TO ADD SECTION
4.10, SPECIAL PURPOSE LOTS AND AMEND
SUBSECTION 5.14.A.2.C WITH THE CORRECT
CORRESPONDING SECTION REFERENCE TO SPECIAL
PURPOSE LOTS UNDER WIRELESS COMMUNICATION
TOWERS

Background: Special purpose lots are lots that are ancillary to and support
principal uses and are specific in their application. Thus, these lots
would be exempt from certain dimensional standards (e.g., lot size)
of the respective zoning district and may be used for non-occupied
structures. Special Purpose Lots are intended to allow sites for
family or church cemeteries, mail kiosks (in subdivisions or group
developments), sewer lift stations, radio, television, and
communication towers, off-site sewage treatment, and other similar
utility uses (not to include solar farms which are relatively larger) that
are supportive and supplementary to the surrounding development.
On January 8, 2025, the Planning Board recommended approval of
Unified Development Ordinance (UDO) Text Amendment Case
#23-05-PLBD-00048 to the Guilford County Board of
Commissioners to add provisions (Section 4.10) for Special Purpose
Lots (also included in the previous Guilford County Development
Ordinance). This amendment revises Section 5.14.A.2.c. to add the
correct section reference for Special Purpose Lots under the
Individual Development Standards for wireless communication
towers. With this revision, a Special Purpose Lot would be permitted
when it is determined by the Director of Planning and Development,
after considering comments from the Technical Review Committee
(TRC), that the proposed lot’s dimensions accommodate the
intended use and planting yards if required per the UDO. An
application which includes a Special Purpose Lot shall not be
deemed incomplete until it provides the Director with sufficient detail
to allow the Director to make this calculation.

The Planning Board recommended unanimously (draft minutes

attached) to the Board of Commissioners the adoption of Text
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Amendment Case #23-05-PLBD-00048, as presented herein. (Ayes:
Donnelly, Craft, Little, Bui, Buchanan, Stalder and Alston. Nays:
None. Absent: Drumwright and Gullick)

The full text of the proposed amendments is attached. The text to be
added is shown with a single-strikethrough, and the new text is

underlined.

Consistency with Adopted Plans:

Text Amendment Case #23-05-PLBD-00048, as presented by staff,
is consistent with Future Land Use Element Goal #1 of the Guilford
County Comprehensive Plan, which states that “Guilford County
shall position itself to accommodate new growth and redevelopment
that is efficient and cost-effective; improves the quality of life for
residents; enhances economic vitality...” Introducing language in the
UDO for moderated reviews of the above-listed, low-intensity,
ancillary uses will ensure continued growth of the principal uses that
drive economic vitality and quality of life.

Requested Action: Ho]( a legislative hearing and adopt Unified Development Ordinance
(UDO) Text Amendment Case ##23-05-PLBD-00048 and the
aforementioned statement of plan consistency, as presented herein,
to establish minimum requirements for Special Purpose Lots under
the UDO Section 4.10 and amend Section 5.14.A.2.c with the
correct corresponding reference.

Budgetimpact:  NO ADDITIONAL COUNTY FUNDS REQUIRED

Sponsors: J. Leslie Bell
Attachments: 1 TA 23-05-PLBD-00048 Special Purpose Lots Jan82025

2 BCC Staff Report
2025 GC PLAN 1-8-25 DRAFT MINUTES

VIII. NEW BUSINESS
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A. 2025-140 BUDGET AMENDMENT: FY2024 EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT (JAG)

Background: As a collective effort which we have pursued in prior years, the City
of Greensboro (on behalf of the Greensboro Police Department
{GPD}), as lead applicant and primary recipient; along with Guilford
County (on behalf of the Guilford County Sheriff's Office {GCSO})
and City of High Point (on behalf of the High Point Police
Department {HPPD}) as sub-recipients, have applied and been
awarded the funding through the United States Department of
Justice-Bureau of Justice Assistance ("USDOJ-BJA") Edward Byrne
Memorial Justice Assistance Grant ("JAG grant"). These funds are
used to purchase equipment that the law enforcement agencies
cannot otherwise afford and are not part of their normal budget
purchases. These expenditures are meant to enhance law
enforcement service levels and increase officer safety and efficiency
to reduce crime and improve the quality of life of the citizens we
serve.

The grant presently before the Board for approval is the FY24
iteration of the JAG. From this grant, the GCSO will receive $66,547.
Depending on final pricing, the Sheriff's Office will fund the
difference of $1,253 with existing funds.
- Five (5) K-9 Ballistic Armor vests @ $3,800 per vest =

$19,000

Two (2) Nest Cameras @ $850 per camera = $1,700

One (1) Data Pilot Mobile Extraction Device @ $3,000 per

device = $3,000

One (1) Crime Scene Measuring Device @ $1,700 per device

= $1,700

Four (4) Computers for Legal Process @ $1,000 per

computer = $4,000

One (1) Monitor for Legal Process @ $300 per monitor =

$300

One (1) Camera system for Transportation Vans @ $14,000

per system = $14,000

Two (2) 8” Touchscreen Patient Monitors @ $1,300 per

monitor = $2,600

One (1) Replacement Dryer in High Point Jail @ $7,500 =
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$7,500
One (1) Dental X-ray in GSO Jail Central @ $5,500 = $5,500
One (1) Replacement Dryer in GSO Jail @ $8,500 = $8,500
The GCSO, GPD, and HPPD are utilizing "performance
measures" promulgated by the USDOJ-BJA (Bureau of Justice
Administration) to gauge the effectiveness their respective law
enforcement strategies and use of JAG funds. Each
performance measure is designed to focus on successfully
achieving results. Results will be reported quarterly to the
Bureau of Justice Assistance via the Performance
Measurement Tool (PMT) to ensure accountability and allow
an overview of the progress we are making towards the results
we are seeking.

Requested Action: - Approve receipt of the FY2024 Edward Byrne Justice Assistance
Grant in the amount of $66,547.00; adopt grant project ordinance for
FY24 JAG GSO Grant in the amount of $66,547 with $66,547 in
Federal/State Funds; and authorize staff to enter into the associated
Interlocal Agreement and Subrecipient Agreement, in substantial
form. Funds will be used to purchase the above listed items.
Budgetimpact:  GGrants Project Fund
FY24 JAG GSO Grant
$66,547 in Appropriation to grant project
$66,547 in Federal/State Revenue
NO ADDITIONAL COUNTY FUNDS REQUIRED

Sponsors: Sheriff Danny H. Rogers (Captain Wes Mecham)
Attachments: PRE-AUDIT CONTRACT - 90007053 DEPARTMENT OF JUSTICE (JAG 2024

COG Resolution (JAG 2024)

Award Letter (12.5.2024)

2024 JAG Grant Certs and Reps Memo
FY24 JAG GSO Grant - ADOPT - 25.02.20

IX. HEALTH AND HUMAN SERVICES UPDATE
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A. 2025-139 DHHS-PUBLIC HEALTH UPDATES: COMMUNITY

HEALTH ASSESSMENT
Background: Community Health Assessment is the foundation for improving and

promoting community health. Every four years, the Guilford County
Division of Public Health works with community partners to conduct
a County Community Health Assessment (CHA) of the health of
Guilford County residents. This process provide a way to identify
pressing health concerns and develop community health
improvement plans or (CHIP) to address priority health issues.

Highlights in the 2023-24 Community Health Assessment -
What's new?

Highlights from the door-to-door community health survey using the
Social Vulnerability Index (SVI)

Reflection on policies and events contributing to persistent health
disparities in Guilford County

Deeper analysis of the Social Determinates of Health
Spotlight on community assets within each priority area
Demographic profiles of Guilford County and our cities and towns

New chapter on Climate Change and Emergency Preparedness
Requested Action: Receive DHHS- Public Health 2023-2024 Community Health

Assessment.
Budgetimpact N ADDITIONAL COUNTY FUNDS REQUIRED
Sponsors: Anita Ramachandran
Attachments: Guilford County Presentation 2024CHA

X. APPOINTMENTS AND REAPPOINTMENTS TO VARIOUS BOARDS
AND COMMISSIONS.
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A. 2025-118 APPOINTMENTS AND REAPPOINTMENTS TO VARIOUS
BOARDS & COMMISSIONS

Requested Action: (Congider and approve the following appointments and
reappointments to various boards & commissions:

Commission on Aging

Reappoint Roxanne D. Andrew to 2nd term (May 5, 2025 - May 4,
2028)

Guilford County Transportation Advisory Board

Appoint Nicole Goodman to 1st term in Public & Business Sector
position (February 20, 2025 - February 19, 2028)

Reappoint Anita Brock-Carter to 2nd term in Public Human Service
Agency position (April 21, 2025 - April 20, 2028)

Sponsors: Robin Keller
Attachments: 02.04.25 Reapp RAndrew

02.03.25 App NGoodman
02.03.25 Resume NGoodman
01.30.25 Reapp ABrock-Carter
01.30.25 Bio ABrock-Carter
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B. 2025-151 EXCEPTION REAPPOINTMENTS TO VARIOUS BOARDS
& COMMISSIONS

Requested Action: (Congider and approve the following exception reappointments to
various boards & commissions:

Adult Care Home Community Advisory Committee
Reappoint LaToya Marsh to 6th term (April 1, 2025 - March 31,
2028)

Commission on Aging
Reappoint B.J. Gerald-Covington to 5th term (April 1, 2025 - March

31,2028)
Sponsors: Robin Keller
Attachments: 01.08.25 Reapp LMarsh_Redacted

L. Marsh Reappointment Letter 1-25
01.08.25 Reapp BJGerald-Covington
02.04.25 Term Exempt Letter BGerald-Covington

XI. COMMISSIONER LIAISON REPORTS

XII. COMMENTS FROM COUNTY MANAGER / COUNTY ATTORNEY

A. 2025-142 RECEIVE FY2025 BUDGET PERFORMANCE REPORT
THROUGH DECEMBER 2024

Backaround: Budget and Management Services prepares a Budget Performance
Report as part of our monthly budget monitoring. These reports are
intended to show the current status of the county's actual
expenditures and revenues compared to budgeted amounts and
identify areas of concern that may require additional staff and/or
board action.

At this time, staff is providing the report to the Board for reference
only. No additional action is needed.

Requested Action: Receive FY2024-25 Budget Performance Report through December.

Sponsors: Toy Beeninga
Sponsors: Budget and Smith
Attachments: December 2024 Budget Performance Report
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XIII. COMMENTS FROM COMMISSIONERS

XIV. HOLD CLOSED SESSION PURSUANT TO N.C.G.S. §143-318.11 FOR
THE PURPOSE OF CONSULTING WITH THE COUNTY ATTORNEY.

XV. ADJOURN

THE NEXT REGULAR MEETING OF

THE GUILFORD COUNTY BOARD OF COMMISSIONERS
WILL BE HELD MARCH 6, 2025 AT 5:30PM IN THE
COMMISSIONERS MEETING ROOM,

OLD COUNTY COURTHOUSE

301 W. MARKET STREET, GREENSBORO NC 27401.
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